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Officer 

(Interim) 
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Director of Customer 
Services  

Operations Manager – 
Customer Contact 

Housing Services 
Manager – Sustainment 

(Team of 10) 

Income Manager 
(Team of 16) 
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Customer Contact 

(Team of 10) 
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Transactions  
(Team of 10) 
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Homeownership 

Officers x 3  

Resident Engagement 
Manager 
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Officer 

Business Insight 
Manager 

Business Insight  
Officer 

Team Leader  
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x 3.5 
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x 3 
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x 3 

Operations Manager – 
Tenancy 

Housing Services 
Manager – Regulation & 

Enforcement  
(Team of 9) 

Housing Services 
Manager – Tenancy 

(Team of 11) 

Housing Services 
Manager – Independent 

Living x 2  
(Team of 39) 

Organisational Structure 
Customer Services Directorate 



Operations 
Manager – 

Customer Contact 

Housing Services 
Manager – 

Sustainment 

Senior Benefits & 
Money Advisors 

Benefits &  
Money Advisors 

Housing Officers 

Income  
Manager 

Senior Income 
Recovery Officers 
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Officers 

Team Leader – 
Customer Contact 

Senior Customer 
Contact Officer 

Customer Contact 
Officer 

Team Leader – 
Transactions  

Senior Transaction 
Officers 

Transaction 
Officers 

Homeownership 
Development 

Officer  

Homeownership 
Officers 

Organisational Structure 
Customer Services Directorate 

Customer Contact Team 



Operations Manager – 
Tenancy 

Housing Services 
Manager – Regulation 

& Enforcement  

Housing Officers 

Assistant Housing 
Officer 

Housing Services 
Manager – Tenancy 

Housing Officers 

Assistant Housing 
Officer 

Housing Services 
Manager –  

Independent Living 

Independent Living 
Managers 

Independent Living 
Advisor 

Housing Services 
Manager – 

Independent Living & 
Sheltered Plus 

Independent Living 
Managers 

Independent Living 
Advisor 

Team Leader –  
Laundry Support 

Laundry Support 
Assistants 

Team Leader –  
Night Support 

Night Support 
Assistants 

Organisational Structure 
Customer Services Directorate 

Tenancy Team 



Chief Executive 
Officer 

Operations Manager 
– Capital, Planned & 

Programmes 

Procurement 
Contracts 

Management 

Operations Manager 
– Compliance & 

Maintenance 
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Servicing 

Repairs & 
Maintenance 

Organisational Structure 
Property Services Directorate 
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Procurement 
Manager 
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Officer 

Contracts Manager  

x 2 
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x 4 

Administrator 
(Interim) 

x 2 

Organisational Structure 
Property Services Directorate 

Capital, Planned & Programmes Team 



Operations Manager – 
Compliance & 
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Manager 

Compliance Inspector  
x 6 
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Project Manager 

(Interim) 

Fire Risk  
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Administrator  
(Interim)  

x 2 
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Manager 

Inspections  
Team Leader – Repairs 
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x 2 

Maintenance  
Inspector  

x 11 

Inspections  
Team Leader - Voids 

Maintenance  
Inspector – Voids 

x 2 

Organisational Structure 
Property Services Directorate 

Compliance & Maintenance Team 


